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 Lobster Advisory Council Meeting  
Natural Resources Service Center  

Hallowell, Maine  
May 16, 2012 – 4:00 PM  

 
 
A meeting of the Department of Marine Resources’ Lobster Advisory Council was held on this date at the 
Natural Resources Service Center, 6 Beech Street, Hallowell, Maine. Council members attending this 
meeting included: Chair Bob Baines, Gerry Cushman, Dan MacDonald, Pete McAleney, Jim Henderson, 
Andy Hawke, Jeff Putnam, Jon Carter and Elliott Thomas.  Members not present included:  John Drouin, 
Nick Lemieux, Ted Hoskins and Dana Rice.  Commissioner Pat Keliher, Colonel Joe Fessenden, Deirdre 
Gilbert, Sarah Cotnoir, Carl Wilson, Kathleen Reardon and Kathleen Brosnan of the Department of 
Marine Resources were also present. Others present were: John Sauve, David Cousens, Annie Tselikis, 
Patrice McCarron, David Black, Wayne Canning, Dane Somers, Amanda LaBelle, Melissa Waterman, 
Doug Ray, Sue Van Hook, Stephen Brooks, Sheila Dassatt, Tanya Longley, Scott Beede and Ed Tibbett. 
 
  
1. Welcome and Approval of Minutes (Nov. 2, 2011, Jan. 3, 2012 and April 5, 2012) 
 

Chair Bob Baines opened the meeting and asked the LAC to review and vote on the minutes. 
 

MOTION: (Jon Carter and Elliott Thomas) To approve the Lobster Advisory Council (LAC) minutes 
from November 2, 2011, January 3, 2012 and April 5, 2012.  All in favor.  Approved unanimously. 
 

2. New Business 
 
Election of Officers - Report from Nomination Sub-Committee  
 
Elliott Thomas made a recommendation to keep the same slate of officers.  Bob Baines as Chair and 
John Drouin as Vice Chair. 
 
MOTION: (Elliott Thomas and Dan MacDonald ) To recommend keeping Bob Baines as Chair and 
John Drouin as Vice Chair on the Lobster Advisory Council.  All in favor.  Approved unanimously. 

 
Marketing Update – “Project Maine Lobster” 
 
John Sauve presented the LAC with an updated presentation, noting that there were minimal 
changes made to the strategy and approach to the presentation that would be presented to the 
industry.  He had had the opportunity to meet with many people in the industry to discuss many of the 
issues and received advice and recommendations on how to move forward.  He stated that after the 
first meeting takes place, changes will be made given the feedback and reaction by the public and/or 
industry, and changes will continue to be made after each subsequent meeting.   
 
John stated that one of the new additions is the funding formula that will be used to fund the plan and 
also how that information will be relayed to the industry.   
 
The LAC project purpose was to develop an action plan and a compelling business presentation that 
will help the lobster fishermen and the industry to better understand and consider the rationale and 
benefits for supporting, and having confidence in, a stronger generic marketing program for promoting 
lobsters harvested in Maine.   
 
The focus is to build more global demand for Maine lobster.  In order to achieve that, the demand for 
Maine lobster must increase.  How is that achieved?  The industry must take control and create it.   
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• The definition of Maine lobster needs to be created (the definition will create value and add 
brand identity of Maine lobster).  

• The Maine product is NOT the Canadian product.   
• The value identity needs associated with ALL forms of the product, not just live lobster.  
• Build demand by globally marketing the value-added appeal.   
• The demand has to put pressure on the supply for better Maine lobster boat prices. 
• U.S. promotion will be key.  
• Overseas promotion will also be instrumental.   
• Spending money for promotion in Maine will be an integral part of marketing the product.  If 

Maine lobster is not the icon in the State of Maine at all times, it will lose its appeal when it 
leaves the State.  This is a very important component in brand identity.   

 
Chair Bob Baines opened up the discussion for questions and comments from the LAC. 

 
Jon Carter stated that he felt that the economic chart shown today should be kept in the presentation 
that will be brought forward to the outreach meetings. 
 
Pete McAleney stated that he felt if demand was increased, that there was no way to guarantee the 
supply would be there, which is unlike other industries.  It is impossible to guarantee hard shell 
lobsters that can be shipped all over the United States, since the price and quality of lobsters cannot 
be determined two months in advance, especially if they are promoting live lobster. 
 
Jon Carter stated that more demand for the processed lobster product would also create more 
demand for the live product as well.  He also raised a question regarding the structure of the 
marketing entity?  Who is the Board of Directors? 
 
John Sauve reiterated that the funding for this project would be specifically for commodity promotion/ 
marketing for Maine lobster, which in turn would increase demand and raise boat prices.   

 
Funding 
 
Bob Baines explained that the proposal to fund the Lobster Marketing for 2012 would be phased in 
over a three-year period.    
 
Year One – the current surcharges attached to the lobster harvester licenses would be tripled.  The 
dealer surcharge would also be tripled in the first year. 
 
Year Two – the harvester surcharge would remain the same as year one.  The marketing surcharge 
on tags would see an increase of $0.30 per tag.  Dealers would be given another $500 surcharge 
increase.  A processor surcharge would be created at $1,800. 
 
Year Three – the harvester surcharge would remain the same as year one and year two.  Another 
$0.30 increase would be added to each lobster tag.  Dealers would have to pay an additional $500 
surcharge and processors would have to pay an additional $700 surcharge. 
 
In the end, 75% of the proceeds will come from harvesters and 25% from dealers and processors.  
The end result will be approximately 3 million dollars by year 3.   
 
Chair Baines reiterated that these numbers could change and lobstermen in Class II could go down to 
a Class 1.  He also stated that if a surcharge is being attached to tags, it could affect the latent effort 
as well. 
 
Jon Carter stated that he would rather see the license fee go up, than see an increase in the price of 
tags.  With the proposed funding, it would increase the price of tags to $1.10 per tag.  
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Elliott also stated that fishermen in his zone have also expressed concern regarding the increase in 
tag prices.   
 
David Cousens suggested that when the marketing outreach group brings the funding mechanisms to 
the industry that they are provided with 2 different choices:  Increase in lobster license surcharge or 
an increase in license and tag surcharge.  Regardless, approximately 75% of the 3 million dollars 
would be coming from harvesters. 
 
A question was raised if there would be a sunset on the marketing plan if it proved to be unsuccessful 
over the course of 3-5 years.  Chair Baines stated that the idea of a marketing plan could be phased 
in over the 3 years with a sunset at 5 years - if the marketing proposal was not a success OR if they 
decided to continue with the plan. 
 
A question was raised as to what they would base their results on.  Chair Baines stated that it would 
be based on whether the industry felt it was effective.    
 
The proposed funding formula would be brought to the Outreach Meetings on June 12

th
 in Yarmouth, 

June 14
th
 in Rockland, June 18

th
 in Machias and June 19

th
 in Ellsworth.  The LAC will reassess the 

results of the meeting at the July LAC meeting.   
 
Upcoming Area 1 LCMT Meeting – V-notch discussion 
 
Jon Carter stated that Massachusetts wants to call an LCMT meeting in June to discuss the v-notch.   
He stated there is no support of changing it in the State of Maine.  Jon was supportive of Marine 
Patrol doing something internally regarding enforcement of interpretation of the v-notch.  He did not 
feel it was necessary to change the definition, which would result in increased measures.   
 
Chair Baines stated that he did not support lessening the v-notch rule.   
 
MOTION: (Gerry Cushman and Jon Carter) To leave the v-notch rule at zero tolerance.  All in favor.  
Approved unanimously. 
 
Discussion: 
 
Pat stated that at the last LAC meeting it was agreed that v-notch definition changes should not be 
made; however, from a Marine Patrol standpoint, discussions need to continue.  Due to the issues 
that were brought up at the LAC meeting, Commissioner Keliher met with Carl and Col. Fessenden 
and determined that development of a tool needs to be researched for enforcement.   

 
Discussion of Maine Lobster Promotion Council Nomination 

 
A comment was made that Steve Train was approached pertaining to his potential nomination for the 
Promotion Council; however due to time constraints, he declined the nomination.   
 
There are no other nominations at this time. 
 

3. DMR Updates 
 

Patrol Updates 
 
Col. Fessenden gave several Marine Patrol updates: 
 
• Electronic license/renewals.  The paperless versions would be available for the 2013 renewals; 

however, paper licenses will still be available. The electronic version would be quicker and more 
efficient.  The target for online licenses would be 50%; currently the amount of online licenses is 
only 10%. The trap tag order will be almost immediate. 
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• One officer, Derek Knutsen, will be graduating on May 18
th
 from the Academy and will be working 

in the mid-coast area in the Rockland/South Thomaston area.  
• The Spring trawl survey is going on in Vinalhaven and is now heading towards Mt. Desert and 

Marine Patrol has been monitoring the activity.  There have been no problems. 
• Currently, the big problem for Marine Patrol is the elver fishery, which is reaching close to $2,400 

per lb.  The Passamaquoddy Tribe just issued an additional 235 licenses in the last two weeks.  
There is a problem in the Downeast area and Marine Patrol will be shifting some focus to that 
area.  

• A fine for lobster violations was issued recently for a fisherman that had 75 short lobsters and a 
license suspension was expected as well.  

 
4. Other Business 
 

• Commissioner Keliher stated that he recently hired a new Deputy Commissioner, Meredith 
Mendelson, who will be starting June 4

th
.  Meredith has been working for Senator Snowe as an 

attorney on her congress staff.  DMR is currently facing a lot of federal challenges on the policy 
side, and Meredith will be assisting the Commissioner in those areas.   

 
• Deirdre stated that the Request for Proposal for the lobster limited entry system is currently online 

and will close on May 31
st
.   The Department will be awarding a decision as soon as possible.  

Their work is due back to the Department by October 2012.  The results/recommendations will be 
brought to the industry through zone councils, etc. and the analysis will be given to the Marine 
Resources Committee by January 15, 2013. 

 
Commissioner Keliher stated that if anyone is having difficulty accessing the RFP to contact the 
Department. 
 

• Sue Van Hook presented the idea and prototype of a new biodegradable lobster buoy, which 
would be bound together by 100% biodegradable resin.  She was looking to gather information 
from the LAC on what was wrong with the buoys.  Her company is looking at decreasing the 
amount of plastics in the ocean, which may have some correlation to shell disease, etc.   Sue will 
be working on a pilot project and is looking for input from fishermen on how to improve on the 
product.  At this time, there is no projected life span for the biodegradable product.   

 
• Pete McAleney raised the issue of diseased lobsters and he stated that they can be processed 

since the meat is still good.  He has seen many lobstermen throwing back the diseased ones.  He 
wanted to point out that they still can be processed and he urged fishermen to spread the word. 

 
Kathleen Reardon stated that there is a reported increase in shell diseased lobsters.  As soon as 
they molt, they will shed the shell disease.  She also stated that it is more common on larger 
lobsters because they do not molt as often.  If there was a problem with smaller, younger lobsters 
with the disease, it would be cause for concern.  She stated that studies have been done to try 
and infect healthy lobsters with the shell disease and they could not do it.  They haven’t yet 
figured out how lobsters are getting the disease.  They think it has something to do with stress.  It 
seems to be more prevalent than in years past, but it does not appear to be that big of an issue.   

 
5. Set Next Meeting Date 

 
The next LAC meeting will be scheduled for some time in July.   

 
Meeting adjourned at 6:30 p.m. 

 


